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BOARD MEETING MINUTES: January 13, 2016
Call to Order:
Meeting called to order at 7:10PM by Rebecca Cabral.

Roll Call:
Bud Everts, Rebecca Cabral, Kirk Epperly, Aaron Behman and Marco Casillas present. 

Also present Barbara and Phil Abel. 

Approval of Previous Minutes:
Aaron Behman made a motion to approve the December month’s minutes. Bud Everts seconded the motion. The motion passed unanimously.

Financial Reports: 
Reports include: Management Report; Bank Statement (Wells Fargo); Reconciliation Report; and
Accounts Receivable Aging Summary.
There are five members with serious delinquencies. The company will take action and serve termination notices to all of these members in January.
Aaron Behman made a motion to approve the financial reports. Kirk Epperly seconded the motion. The motion passed unanimously.

Water Report:
Supply and consumption levels are in line with normal usage. Visit http://www.lakecanyon.com for more details. 
Project & Maintenance Reports:
Swales still need to be cleared of debris by filter plant, 19536 Manzanita Dr. and the concrete bridge.
Road maintenance to be done on upper Beardsley after the switchback up to manzanita to clear rock debris. Seal needs to be replaced on a Gemu valve AV1 at the plant. Leak on a pressure valve after the basket strainer.

In preparation for the rains this winter, property owners are encouraged to clear excessive debris from their property to prevent water buildup and potential erosion.

Communication & Correspondence:

Phil received a letter from the tank lining company regarding care and maintenance.
Staff Reports:
Barbara: Unsuccessful in finding an inside replacement for the water treatment plant operator. Need to begin an outside search. If anyone in the community is interested in becoming a certified water treatment plant operator contact Rebecca at becka143cabral@yahoo.com 
Business:
1. Water Line Replacement-Engineering Study (6” Line): 30% design concept has been received by the LCMWC from Fall Creek Engineering and is being reviewed. Cost estimate is $614K inclusive of a $62K contingency to account for any change orders.

2. Process to get minutes to members faster: minutes will now be distributed via US mail once a quarter and will include three months of minutes. The CLICK2MAIL service includes 10 pages regardless of how many pages are sent and costs approximately $60 per month. By sending the minutes quarterly LCMWC will save about $480 per year. As an alternative to mailed minutes members can also get electronic copies of the minutes shortly after the meeting by visiting www.lakecanyon.com or stopping by your nearest community bulletin board. Notices will go out via Facebook and Nextdoor indicating when the minutes are available on www.lakecanyon.com. If you would like to receive the minutes via email send an email to Rebecca Cabral at becka143cabral@yahoo.com to be added to the community email list.
3. Laurel drive update: progress is being made to resolve the matter.
4. By-Laws Revisions: Annual Meeting date to May and Sept. (pass on this topic no time remaining)
5. Payment & Delinquency Policy: LCMWC will continue to observe the existing policy and pursue those 60+ days in arrears.
6. Escrow Process: (pass on this topic no time remaining)
7. Second Unit Policy: (pass on this topic no time remaining)
8. Defensible space around water treatment plant: Move this to maintenance report and cover next month.
9. Second spring: Contacted Karen Nishimoto and she provided the information needed to bring a new spring online.
10. Emergency community plan: added to the agenda so LCMWC can have future discussion on establishing an emergency plan.
11. Beardsley bridge loan: loan will be paid off in January
Possible future topics:

1. Volunteers: Finance, Grants, Communication

2. Community park

3. LCMWC manager position

Next Meeting & Adjournment: 
Aaron Behman made a motion to adjourn the meeting and reconvene on February 10, 2016 at 7:00PM at the Lake Canyon Mutual Water Company Filtration Plant. Bud Everts seconded the motion. The motion passed unanimously. The meeting adjourned.
