Agenda

Lake Canyon Mutual Water Company


October 21, 2014, 7 p.m. @ Filtration Plant, 19605 Manzanita Dr., Los Gatos, CA
Call to Order.
Roll Call: Rebecca Cabral, Kirk Epperly, Terry Truong, Jeremiah Wright, Bud Everts, others?
Board Meetings: 






Bud Everts

Scheduling.   Recording.   Online attendance.   
Approval of previous minutes (10/08).





Board
Financial Report – approve previous month’s Financials.
Kirk Epperly
Escrows. Delinquencies, Balances, Bills paid.     Details in minutes?
Water usage report.
Kirk Epperly
Water quality test report.

Water usage report.
Project reports. 









Phil Abel
Maintenance reports. 








Phil Abel
Communication and Correspondence.

Board Members
Staff Reports.  




Phil or Barbara Abel
Old Business. .
1. Water leak detection and repair
2. Emergency tank location and status

3. Grant application status
Andi Henke
4. Treasurer / Accountant / CPA positions

5. Water line extension (6” line)

6. Annual road work (Road maintenance fund)
7. Partial road work proposal
8. Community communication
9. Laurel Road widening at corner

10. Additional Unit Policy
11. Community Member Communication: Email, Mail. Signage. Website update.Yahoo email account, Newsletter. Phone #.
12. AB54 and AB240: Oct. 22nd online training for board members
13. Oct. 11th Oktoberfest. Costs.
New Business.
1. Community Bulletin Board at canyon entrance mailboxes.
2. Meeting Minutes: Review and communication to community (email, mail). Community letter.
3. By-Laws: Update

Next Meeting: Wednesday, Nov. 5th @ _________
Adjournment.

